Q-Pulsec

Perform Training & Compeltence Management

Supporting your staff in the development of the skills and competences required to
develop both personally and professionally is essential for any progressive organisation.
Without a clear and concise framework in place to develop your staff, your training and
development efforts will be at best unstructured and at worst contribute no value to the
progression of both the individual and organisation.

When developing the Training and Competence management capabilities in Q-Pulse, our
objectives were to:

= provide a complete central register of all employees and their training and competence records

= enable the planning, scheduling and performing of employee reviews including review outcomes

= ensure a central training calendar where all future learning events can be accessed was readily available
= enable quick and simple locating of employees with desired skills and competences

= allow employee training competence gaps to be identified and addressed in a systematic manner

Q-Pulse achieves this by providing you with:
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